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These twin plans were developed and adopted in tandem. The
Downtown Neighborhoods Community Plan is a vision document
and revitalization strategy which was designed to stimulate private
development and guide public investments in the predominantly
residential neighborhoods surrounding the city's mixed-use urban core,
while the Fulton Corridor Specific Plan fulfilled the same role for the
core itself. The initial drafts were developed by Moule and Polyzoides in
partnership with a staff team. Mr. Zack was hired by the City of Fresno
as Assistant Director of Planning and Development after the completion
of the first draft and took over management of the project at that point.
He conducted a final round of outreach with the steering committee
and the community, revised the draft, added high-speed rail elements,
redesigned the bicycle circulation map, revised proposed street sections,
enhanced the implementation chapter, and presented the final drafts to
the Planning Commission and City Council for adoption.

The Downtown Development Code is the primary implementation
tool for these two planning documents. The original draft of the Code,
also developed by Moule and Polyzoides, had taken a very different
direction from the Citywide Development Code which was being
developed simultaneously by a different consultant team. Upon his
hiring as Assistant Planning Director, Mr. Zack took over the Downtown
Development Code project and completely re-wrote it as a chapter of
the Citywide Development Code, standardizing language, graphics,
and layout between the two documents and re-configuring the
development standards to be more easily understood and followed by
local entrepreneurs, builders, and planners while maintaining quality.
After initial opposition from builders and some City Council members,
extensive outreach resulted in adoption by the City Council. Several
projects have been developed under the code, with entitlement times
being as fast as 100 days.
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This diagram shows how the various components of a storefront can be arranged.





